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 Deep dive into medical waivers process
• CNRC prioritized reduction of medical waiver backlog and process improvement
• Led sprint to review entire applicant backlog Resulted in a 94% reduction
• Engaged with MEPCOM for insight into the medical waiver process
• Accelerated waivers for specific conditions with >85% approval rate
• Avg time to process took over 30 days Current avg time is 7 days Goal is to 

get to 3 days
• Average time to review a case is 20 minutes Time is in multi-stage process

 Top female-specific disqualifying conditions waived:
1. Abnormal Uterine and Vaginal Bleeding
2. Anemia
3. Polycystic Ovarian Syndrome
4. Abnormal Cytological
5. Endometriosis
 Pregnancy and abnormal pap smears
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